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01.

ERC at a glance 



The ambitious EU research and innovation framework 
programme (2021-2027)

to strengthen the EU's scientific and technological bases 
and the European Research Area (ERA)

to boost Europe's innovation capacity, competitiveness 
and jobs 

to deliver on citizens' priorities and sustain our socio-
economic model and values

Scientific

Economic

Social

DIMENSION

scientifico95,5 miliardi  €
(prezzi correnti)



Horizon Europe: Pillar 1

Widening Participation and Strengthening the European ResearchArea

Reforming and Enhancing the European R&I systemWidening participation and spreading excellence

Pillar 1
Excellent Science

European Research Council

Marie Skłodowska-Curie  

Actions

Research Infrastructures

Pillar 3
Innovative Europe

European Innovation Council

European innovation  

ecosystems

European Institute of  

Innovation
and Technology

Pillar 2
Global Challenges and  
European Industrial  

Competitiveness

• Health

• Culture, Creativityand  
Inclusive Society

• Civil Security for Society

• Digital, Industry and Space
• Climate, Energy and Mobility

• Food, Bioeconomy, Natural
Resources, Agriculture and

Environment

Joint Research Centre
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SPECIFIC OBJECTIVES

• to develop, promote and advance scientific excellence, support 
the creation and diffusion of high-quality new fundamental and 
applied knowledge, skills, technologies and solutions, training 
and mobility of researchers, attract talent at all levels and 
contribute to full engagement of Union's talent pool in actions 
supported under this Programme; bottom up.

Consiglio  
europeo della  ricerca

Marie Skłodowska- 
Curie actions

Research 
Insfrastructure

Ricerca di  frontiera effettuata  
dai migliori  ricercatori e dai  
loro gruppi

Mobilità e  formazione per  
fornire nuove  conoscenze e 
competenze ai  ricercatori

Integrated and interconnected 
world-class research 
infrastructure

16,8 billion EUR 6,6 billion EUR 2,4 billion EUR 



ERC is a unicum in HE scenario 

• Bottom-up approach

• Individual researchers, selecting an EU host institution and 
choosing an own team 

• Low TRL

• High EU contribution (between 1,5 to 4,5 mln € for 
project)

European Research 
Council

Marie  Skłodowska-  
Curie actions

Research Insfrastructure

Frontier research by the best 
researchers and their teams

Mobility and training to 
provide researchers with new 
knowledge and skills

Integrated and interconnected 
world-class research 
infrastructures

16 bilion € 6,6 bilion € 2,4 bilion €



The ERC Governance and Strategy

Scientific Freedom

• Scientific quality as the only criterion for selection
• Support to the individual scientist – no consortia!
• No predetermined subjects (bottom-up)
• Support to Frontier Research in all fields of Science and Humanities
• International peer-review

Scientific Governance 

• Independent Scientific Council with 22 members including the ERC 

President with full authority over funding strategy and evaluation

• Support by a Dedicated Implementation Structure (ERC Executive 

Agency) President 
Maria Leptin





ERC e l’Italia in cifre

Fonte: ERC dashboard al 27/04/2026

Periodo di riferimento: bandi 2014-2025*  (H2020 e HE) 

* dati parziali

https://dashboard.tech.ec.europa.eu/qs_digit_dashboard_mt/public/sense/app/c140622a-87e0-412e-8b29-9b5ddd857e13/sheet/61a0bd1d-cd6d-4ac8-8b55-80d8661e44c0/state/analysis


Competizione europea – H2020 + HE
Focus: contributo finanziario UE
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Rientro nazionale Italia: 2014 – 2024
Focus: contributo finanziario UE
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Distribuzione del rientro nazionale per schema 
di finanziamento: H2020 + HE

STG COG ADG POC
EU contribution 503.435.110 € 395.982.184 € 380.330.936 € 29.197.770 € 
Signed grant 443 285 254 278
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Tasso di successo per call HE



Italia – Domini di ricerca HE
% presenza dei PI Italiani vincenti

Life Sciences (LS)
18%

Physical sciences 
& engineering (PE)

54%

Social sciences & 
humanities (SH)

28%



Panel con maggior presenza di PI italiani 
finanziati (solo HE)
Si riportano solo i panel con rappresentatività >2%
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Dettaglio call ERC 2025 (STG e COG)

TASSO DI SUCCESSO IT RIENTRO NAZIONALE

Host institution/PI Host institution/PI

# 6,2% 5,8%

€ 6,3% 5,4%

Call 2025:

ERC- 2025 – STG
ERC- 2025 - COG

COMPETIZIONE EU
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Requested Grant Host institution/ PI

TASSO DI 
SUCCESSO IT 

RIENTRO 
NAZIONALE

Host institution/PI
Host 

institution/PI

Starting 
Grant

# 6,8% 6,4%

€ 6,9% 6,0%

Consolidator 
Grant

# 5,6% 4,8%

€ 5,7% 4,8%



PI nazionalità IT (STG 2025)



Scientific 
excellence

Bottom up 
approach

Individual 
Research

Principal 
Investigator

Host 
Institution 

22

Key elements



Scientific excellence 
Scientific excellence is the sole criterion on the basis of which ERC 
frontier research grants are awarded

Work Programme ERC 2026

The ERC strives to achieve the following objectives:

• to promote scientific excellence in research by funding ground-breaking, high-
risk, and ambitious frontier research;

• to attract the best talent and skill to Europe, to support early-career
researchers, and to promote exchange of ideas and knowledge;

• to increase Europe’s competitiveness in the international research arena.

Work Programme ERC 2027



Bottom-up

▪ Applications can be made in any field of research

▪ The ERC's frontier research grants operate on a 'bottom-up' basis without 
predetermined priorities. 

▪ It encourages proposals of a multi- or interdisciplinary nature which cross 
the boundaries between different fields of research, pioneering proposals 
addressing new and emerging fields of research or proposals introducing 
unconventional, innovative approaches and scientific inventions.



ERC - GRANT SCHEMES 
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ERC  PANELS

Which fields?

✓ Applications in any field of science are eligible for ERC 
funding and the ERC welcomes research proposals of an 
interdisciplinary nature.

✓ For practical reasons, they are divided into: 
▪ Physical Sciences and Engineering (PE)
▪ Life Sciences (LS)
▪ Social Sciences and Humanities (SH)



Physical Sciences and Engineering
(PE)



28

Life Sciences
(LS)



Social Sciences & Humanities 
(SSH)



Individual research

The ERC frontier research grants aim to empower individual researchers and 
provide the best settings to foster their creativity

The ERC supports individual Principal 
Investigators. 
Support for consortia is provided by 
other calls under Horizon Europe



Who?
No restrictions based on age, nationality, current 
location or current employment/contract status.

▪ The ERC awards funding to excellent 
investigators looking to set up or consolidate their 
own independent research team or programme, 
as well as to already established research leaders.  

▪ PI must declare a certain time commitment to the 
project, depending on the type of ERC grant.

31

Principal Investigator



Starting 
Grant

Consolidator 
Grant

Advanced 
Grant

Plus 
Grant

Synergy 
Grant

Minimum % 
of Working 
Time to be 
Spent on 
the ERC 
Project

50% 40% 30% 30% 30% 
for each PI

Minimum % 
of Working 
Time to be 
Spent in an 
EU Member 
State or 
Associated 
Country

50% 50% 50% 50%

50% 
for each 

PI  hosted in 
the EU or an 
Associated 

Country

32

Minimum time of Commitment
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Novelties | Eligibility window 2027

Successful defense of 
PhD

≥ 0 and ≤ 10 years

Successful defense of 
PhD

> 5 and ≤ 15 years

Work Programme 2027
A researcher may hold only one ERC Starting Grant or 

Consolidator Grant during their scientific career.
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Novelties | Cut-off dates 2027

1 January 2017

31 December 2026 

1 January 2012

31 December 2021 

Work Programme 2027
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Extension of the eligibility window 

Maternity leave
18 months per child or 
longer if documented

Paternity or 
Parental leave

Long-term illness 
or 

National Service

Disability Major Disaster Seeking Asylum

Gender-based 
violence or any other 

form of violence

Clinical training 
Maximum 4 years
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Extension of the eligibility window 

Maternity leave
18 months per child or 
longer if documented

Paternity or 
Parental leave

Long-term illness 
or 

National Service

Disability Major Disaster Seeking Asylum

Gender-based 
violence or any other 

form of violence

Clinical training 
Maximum 4 years



Principal investigator & Team composition

• PI leads the research team

• PI has the freedom to choose how 
many team members are included in 
the project

• PI names individuals or roles that 
will be recruited

• PI must justify the team and its 
composition and contribution

• Team members can be of any age 
and nationality 

• Be based at the Host Institution or 
in any other organization in the 
world

• Assigned to specific tasks of the 
project

• Can be research staff at any level 



Host institutions 

Where? 

Host institutions must be based in an EU member state or Associated 
Country. 

Host institutions must provide appropriate conditions for the Principal 
Investigator to independently direct the research and manage its funding.

Grants are awarded to the Host Institution with the explicit commitment that 
this institution offers appropriate conditions for the Principal Investigator to 
independently manage the ERC funded research.



▪ The Principal Investigator does not need to 
be employed by the Host Institution at the 
time when the proposal is submitted. 

▪ If not already employed by the Host 
Institution, the Principal Investigator must 
be engaged by the latter at least for the 
duration of the grant.

Host institutions 



Host Institutions | to sum up

✓ Any type of legal entity

✓ Based in an EU Member State or Associated Country

✓ Must engage the PI for the project duration

✓ Sign the Grant Agreement with the European Commission and the 
Supplementary Agreement with the PI

✓ Not assessed in the evaluation



02.

ERC Grants



Starting Grant 

The Starting Grant supports excellent Principal Investigators starting 
or having recently started their own independent research team or 
programme. 

A Starting Grant Principal Investigator should have already shown 
evidence of the potential for research independence, for example, by 
having produced at least one important publication as its main author 
or a publication without the participation of their PhD supervisor.

➢ actual-cost funding model
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Starting Grant | in a nutshell

1.5 Million euros up to 5 years

Applicants must have awarded their 
PhD up to 10 years ago *

Information for applicants 

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/information-for-applicants_he-erc-stg-cog_en.pdf
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Starting Grant | Funding rates

1.5 Million euros
(base amount) 

up to 1 million /
2 million for PIs moving to EU or AC:

o "Start-up" costs
o Purchase of major equipment
o Access to large facilities
o Other major experimental and 

field work costs
o Personnel costs 

ADDITIONAL FUNDING



Consolidator Grant 

The Consolidator Grant supports excellent Principal Investigators 
who are consolidating their own independent research team or 
programme. 

A Consolidator Grant Principal Investigator should have already 
shown evidence of research independence

➢ actual-cost funding model
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Consolidator Grant | in a nutshell

2 Million euros up to 5 years

Applicants must have awarded their 
PhD between 5 to 15 years ago*

Information for applicants 

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/information-for-applicants_he-erc-stg-cog_en.pdf
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Consolidator Grant | Funding rates

2 Million euros
(base amount) 

up to 1 million /
2 million for PIs moving to EU or AC:

o "Start-up" costs
o Purchase of major equipment
o Access to large facilities
o Other major experimental and 

field work costs
o Personnel costs 

ADDITIONAL FUNDING



Advanced Grant 

The objective of the Advanced Grant is to support excellent 
Principal Investigators that are established research leaders. 

An ERC Advanced Grant Principal Investigator is expected to be an 
active researcher with a track record of significant research 
achievements. 

➢ single lump-sum contribution for the entirety of the project
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Advanced Grant | in a nutshell

2.5 Million euros up to 5 years

No PhD requirements 

Information for applicants 

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/information-for-applicants_he-erc-adg_en.pdf
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Advanced Grant | Funding rates

2.5 Million euros
(base amount) 

up to 1 million /
2 million for PIs moving to EU or AC:

o "Start-up" costs
o Purchase of major equipment
o Access to large facilities
o Other major experimental and 

field work costs
o Personnel costs 

ADDITIONAL FUNDING



Synergy Grant 

The objective of the Synergy Grant is to support groups of two to 
four excellent Principal Investigators working together to address 
ambitious research problems that could not be tackled by 
individual researchers alone.

➢ actual-cost funding model



Synergy Grant 

Principal Investigators of any professional seniority, and with a 
competitive track record matching their career stage can apply.

One of the Principal Investigators (except the Corresponding 
Principal Investigator) of the Synergy Grant Group may be hosted
and engaged by an institution outside of the EU or an Associated 
Country.
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Synergy Grant | in a nutshell

10 Million euros up to 6 years

No PhD requirements 

Information for applicants 

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/information-for-applicants_he-erc-syg_en.pdf
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Advanced Grant | Funding rates

10 Million euros
(base amount) 

up to 4 million:

o "Start-up" costs
o Purchase of major equipment
o Access to large facilities
o Other major experimental and 

field work costs
o Personnel costs 

ADDITIONAL FUNDING



Plus Grant (Choose Europe Initiative)

New ERC funding scheme supporting projects that address major 
scientific challenges. 
Open to researchers at all career stages with an outstanding track 
record of scientific achievement. 
Projects must go beyond the scope of a standard ERC grant, with 
the potential to: 
▪ transform an existing research field; 
▪ create a new field of research. 
▪ Scientific leadership will be assessed relative to peers at the 

same career stage. 



▪ Researchers are expected to hold only one ERC Plus Grant 
during their career. 

▪ Highly competitive: around 30 grants per year across all fields 
and career stages.

➢ single lump-sum contribution for the entirety of the project

56

Plus Grant (Choose Europe Initiative)
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Plus Grant | in a nutshell

7 Million euros up to 7 years

No PhD requirements 

Webinar on the ERC Plus 

https://www.youtube.com/watch?v=p92AWykYJqE
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ERC schemes | to sum up 

Eligibility period
Maximum 
Duration 
(months)

Maximum Grant 
Amount 

(EUR, pro rata)

Maximum 
Additional 

Funding 
(EUR)

Starting Grant > 0 and ≤ 10 years 60 1 500 000 1 000 000*

Consolidator 
Grant > 5 and ≤ 15 years 60 2 000 000 1 000 000*

Advanced Grant No PhD requirements 60 2 500 000 1 000 000*

Plus Grant No PhD requirements 84 7 000 000 -

Synergy Grant
No PhD requirements

72 10 000 000 4 000 000

*up to 2 Million if a PI 
is moving to Europe

Work Programme 2027



Work Programme

•  ERC Objectives & 
Principles

• Evaluation procedure & 
criteria:

• Excellence as sole 
criterion
• Scientific Project
• Principal Investigator

• PI profile and benchmark
• Deadlines

Information for Applicants

•  Writing instructions
• Panel structure
• Keywords

Template: Application Form

• Proposal template

• Any word-processing format
can be used because it is
uploaded as a PDF

Important documents 



03.

What’s new at the ERC in
the 2027 Work Programme



│ 61

ERC Work Programme 2027 – Call Calendar

Starting 
Grant Call

Consolidator 
Grant Call

Advanced 
Grant Call

Synergy 
Grant Call

Plus Grant 
Call

Identifier
ERC-2027-

StG
ERC-2027-

CoG
ERC-2026-

AdG
ERC-2027-

SyG
ERC-2027-

PLUS

Opening 
Date

22 July 2026
24 Sept 

2026
27 May 

2027
17 Feb 2027 1 June 2027

Deadline 14 Oct 2026 12 Jan 2027 26 Aug 2027 11 May 2027 1 Sept 2027

Budget 
(EUR, m)

594 618 798 500 210

Grants (est.) 373 296 311 49 30
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Novelties | Eligibility window 2027

Successful defense of 
PhD

≤10 years before 1 
January 2027

Successful defense of 

PhD

>5 and ≤15 years 

before 1 January 2027

Work Programme 2027
A researcher may hold only one ERC Starting Grant or 

Consolidator Grant during their scientific career.



Novelties | Application restrictions

63

Work Programme 2027

• Only one proposal may be under evaluation at a time (except for Proof of Concept grants). 

• Under the 2027 Work Programme, applicants may submit only one ERC proposal, unless the 
first proposal is declared ineligible. 

• Researchers may receive a maximum of one Starting Grant or one Consolidator Grant during 
their career (retroactive measure). 

• Applicants who submitted an eligible proposal to the Advanced Grant or Plus Grant 2026 calls 
are not eligible to apply for the 2027 Synergy Grant. 

• For Synergy Grants, all Principal Investigators must remain eligible throughout the entire 
evaluation process; if one PI loses eligibility, the whole proposal is excluded.



Novelties | Application restrictions

64

Work Programme 2027
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Novelties | Resubmission restrictions
Restrictions following Step 1 evaluation results (unchanged from previous Work Programmes) 
apply to all individual ERC grants under WP 2027:

• Score C: 2-year resubmission ban
(e.g. if a proposal received a C in 2025, the applicant may submit again starting from WP 
2028). 

• Score B: 1-year resubmission ban
(e.g. if a proposal received a B in 2025, the applicant may submit again starting from WP 
2027). 

Synergy Grant →same restrictions apply, but only to future Synergy Grant applications. 

ERC Plus Grant →applicants who received a B or C at Step 1 in the 2026 Plus Grant call are not 
eligible to apply to the ERC Plus Grant call under WP 2027. 

Work Programme 2027



Novelties | Resubmission restrictions

66



04.

ERC Evaluation



Evaluation procedure

For individual calls: one single submission but a two-step evalutation

•In Step 1, Part I together with the Principal Investigator’s CV and Track 
Record will be evaluated. Based on the outcome of the evaluation in 
Step 1, a maximum of 44 proposals per panel  will be selected for Step 2 
of the evaluation.

•In Step 2, the entire research proposal will be evaluated.
PIs whose proposals are selected for Phase 2 will be invited to attend an 
interview to present their proposal to the evaluation committee.



Evaluation procedure: Synergy Grant



ADG

SYG



Evalutation criterion & elements 

Excellence
 is the sole evaluation criterion

Excellence of the Research Project

• Ground-breaking nature
• Ambition

Excellence of the Principal Investigator

• Intellectual capacity
• Creativity

The panels primarily evaluate the ground-breaking nature and ambition of the project.
At the same time, the panels evaluate the intellectual capacity and creativity of the PI, with a 
focus on the extent to which the PI has the required scientific expertise and capacity to 
successfully execute the project. 



Step 1



Step 1



Step 2



Step 2



Step 2 | The Interview

▪ Have clear and representative slides and focus on RESEARCH project! 
▪ Get panel interested in your ideas & proposal; 
▪ Defend your hypothesis (panels want to see that these are your ideas); 
▪ Don't over-explain your CV! 
▪ Provide additional preliminary data if available 
▪ Anticipate questions and know the details of your proposal and methods, as well 

as your research area – who are your main competitors/collaborators

▪ Follow the instructions for the interview and practice thoroughly, several times



Step 2 | The Interview



Evaluation process





Evaluation criterion | Research Project 
Ground-breaking nature and ambition of the research

At Step 1:
▪ Does the research address important scientific questions?
▪ Are the objectives ambitious and do they advance the frontier of 

knowledge?

At Step 2 (in addition):

▪ Are the methodology and working arrangements appropriate to achieve the 
goals?

▪ Are timescales and resources adequate and properly justified?



Evaluation criterion | Principal Investigator 
Intellectual capacity and creativity

At Step 1 and Step 2:
▪ Has the PI demonstrated the ability to conduct groundbreaking research?
▪ Does the PI show creative and original thinking?
▪ Does the PI have the scientific expertise and capacity to successfully carry 

out the project?



ESR | Example











Typical reasons for rejection



Strenghts:



Weaknesses



Strenghts



Weaknesses



Strenghts



Weaknesses



Strenghts



Weaknesses



Strenghts



Weaknesses



Weaknesses



01.

How to write your part B1

Esercitazione budget_indicazioni.docx

https://apre.sharepoint.com/:w:/s/DAISYDATASPACE/IQBJrCvlfRaHSaUvHt3MLwDFAZikI6VYCCYOdZ9My4Dea8c?e=LMHaMP


Long-term planning is a must!

▪ Don’t leave it for the last month before the 
deadline 

▪ Do a proper literature study 
▪ Establish collaborations in advance 
▪ Write the proposal and get feedback from 

outstanding scientists



Get info!

▪ Register early, get familiar with the European Commission's Funding 
and Tender portal and download the templates

▪ Read the call documents (Information for Applicants, ERC Work 
Programme, ERC website) that explain how to prepare your proposal 

▪ Talk to your Institution's grant office and to the ERC National Contact 
Points 

▪ Talk to ERC grantees



What is an ERC idea?

The idea can take different forms:

▪ A brave hypothesis or theoretical framework (as expected by many 
panels)

▪ A creative solution to a persistent challenge
▪ A new conceptual or methodological approach 
▪ What matters is that the idea reflects the unique ERC expectations



Groundbreaking vs Breakthrough

GROUNDBREAKING

▪ What results would be a 
major contribution to the field

▪ What would be significant 
advances for the field?

BREAKTHROUGH

• What would be the holy grail

• What would be ultimate goal 
for the field



At this stage, you should ask yourself:

▪ Does it involve unconventional or cross-disciplinary thinking?
▪ Are there real analytical or theoretical challenges involved?
▪ Is there a high level of scientific uncertainty that raises the project’s 

risk and its potential reward?





Scientific Proposal Part 1

106



New Proposal Structure

▪ Scientific Proposal Part I (<= 5 pages)

▪ CV and Track Record (<= 4 pages)

│ 107



The questions to answer in your B1

▪ To what extent does the research address important scientific 
questions?

▪ To what extent are the project’s objectives ambitious and will it advance 
the frontier of knowledge?

You have to introduce yourself and make the panel understand what you 
want to do, why this idea is interesting and new!



Identify important challenges

Your future research vision?

What is the challenge/problem?

▪ It’s dimensions
▪ Why scientifically urgent

What is the Big Research Question or Ultimate Goal?

Why are you able to potentially address this challenge?



High-risk and novel methodologies

▪ No explicit reference to ‘high-risk/high-gain’ 
• Instead: ‘ground-breaking, ambitious, and feasible’. 
• The ERC will always encourage risky research. 

▪ No explicit reference to ‘novel methodologies’ 
• ‘Novel methodologies’ is an element that may be positive but is not 
strictly necessary for an excellent proposal.



SECTION B1 – 
Scientific
Proposal Part I





Abstract



What to describe in the Scientific Proposal 
Part I
▪ What is the research challenge? 

▪ Why is this research challenge important?

▪ Why was it not tackled until now?

▪ Why is your project new/innovative? 

▪ What is the new idea/approach? 

▪ Does it go substantially beyond state of the art?

▪ Have you proven/supported your case? Do you have a hypothesis?

▪ What are the concrete aims of the project? 

▪ Is this groundbreaking, transformative research?

▪ What is the risk? (if applicable)

▪ What is the potential impact/gain?



Practical example: 

B1 structure:

1. The importance of the subject at study
1.1 The state of the art
2. The innovation brought by the project to the state of the art
3. The goal of the project
4 The impact of the project



1. The importance of the subject at study (1 pag
max)



1.1 The state of the art 

• Contextualize your project within current and future challenges.
• Highlight your contribution to the state of the art.



2. Innovation

A clear and focused presentation of the state of the art lays the foundation for 
the next step: identifying and smoothly stating the knowledge gap that the 
presented project aims to bridge.

Use bulleted lists or tables to emphasize your state-of-the-art innovation

Be bold and convinced about what you write ("I firmly believe that my project will 
do it....)

Emphasize your personal contribution to the development of such innovations in 
the past



Knowledge gap

119

It is recommended to identify this knowledge gap either as a summary at the 
end of the state-of-the-art presentation or as a methodical discussion
interwoven throughout the state of the art.

Emphasize the key messages that define the knowledge gap and make it easy 
for the evaluators to follow. Therefore, the text identifying the knowledge 
gap should be short, concise, and highlighted. Make sure to avoid 
redundancies and repetitions of elements or notions already mentioned in 
the state of the art. The evaluators will greatly appreciate this.



3. The goals of the project



Another example 



4. Impact



Another Example



What does the ERC template say about impact?

(Spoiler: almost nothing) 

▪ No dedicated “Impact” section 

▪ No detailed guidance 

▪ No explicit structure

it should substantiate how the project will advance the frontier of
knowledge, and what contribution it will make to the research
field(s) i.e. what may be changed, opened, challenged or how the
results of the work will alter the current understanding of the field.



Short vs Long-Term Impact

Short-term:

▪ Publications 

▪ Methods 
▪ Data

Long-term:

▪ New research fields 

▪ Applications 
▪ Societal change 

ERC focuses on long-term



Common mistakes 

▪ Writing like Horizon Europe collaborative 
projects

▪ Overpromising impact 
▪ Being too applied 
▪ Generic statements 
▪ No link to research excellence



Weak vs Strong Impact

 Weak:
▪ Generic statements 
▪ List of possible impacts 
▪ No link to research

 Strong:
▪ Clear narrative 
▪ Linked to objectives 
▪ Specific transformation



The narrative logic

Step 1: Define Long-Term Value

▪ What will change in the field? 

▪ What limitation will be overcome? 

▪ What new direction will emerge? 

 Use strong verbs:

▪ redefine 

▪ revolutionize 

▪ unlock

Step 2: Show Transformative Potential

“If successful, what will be different?”

▪ New paradigm? 

▪ New methodology? 

▪ New research agenda?



The narrative logic

Step 3: Link to ERC Mission

▪ Frontier research 

▪ Ambition

▪ Novelty 

 Make clear:

▪ Why this is not incremental 

▪ Why it belongs to ERC

Step 4: Impact

▪ Who will use the results? 

▪ How will knowledge spread? 

▪ What communities are involved? 

 Keep it:

▪ realistic 

▪ credible 

▪ not over-detailed

▪ “Make impact easy to grasp in 30 seconds”



02.

CV and Track record



The questions to answer 

Principal Investigator(s)

Intellectual capacity and creativity

▪ To what extent has/have the PI(s) demonstrated the ability to conduct ground-
breaking research?

▪ To what extent does/do the PI(s) provide evidence of creative and original 
thinking?

▪ To what extent does/do the PI(s) have the required scientific expertise and 
capacity to successfully execute the project?



Guidance questions to write this section

▪ Why are you the best/only person who can do this? 
▪ Why is this a better approach than your competitors?
▪ Have you shown independence (for more junior applicants)? 
▪ Did you show creativity also outside the research group of your 

supervisor?

▪ Are you active and internationally recognised? List your committees, 
research mobility, international collaborations, editors/reviewer.

▪ Show scientific leadership in CV.



General recommendations

▪ It is an opportunity to convince the panel that you are an expert in your 
field or topic. 

▪ Highlight your key strengths and accomplishments and tell them your story.

▪ Avoid letting panel members wonder about things; they really look at your 
proposal in detail. If there are gaps or other issues in your CV, explain why.



Decide wether to apply: Success rate

▪ Rumour: I should wait until the end of the eligibility window in order to 
accumulate enough seniority, only then I will be competitive.

▪ NOT TRUE! The success rate is virtually flat across the eligibility window



Section b: Curriculum vitae and Track Record 
(max. 4 pages)

PI’s education and key qualifications, 
current position(s) and relevant 
previous positions.



Section b: Curriculum vitae and Track Record 
(max. 4 pages)

• demonstrate 
advancement in the field, 
with emphasis on more 
recent achievements 

• prizes, fellowships, 
academy membership, etc. 



Section b: Curriculum vitae and Track Record 
(max. 4 pages)

Relevant additional 
information on:

• career breaks, 
diverse career paths, 
life events 
• other noteworthy 
contributions to 
research community











What is not needed?

▪ Have a permanent position or be a full professor 

▪ Present a project in a “trendy” area 

▪ Have a high number of publications 
▪ Apply with a prestigious Host Institution 

▪ Articles in top sector magazines (for example, Science or Nature)

▪ astronomical h-index



What is not needed?



What is needed

▪ Be independent and successful in your research

▪ Interesting and/or original career path in research





Tools



Tips & Tricks
Start with a strong declaration

Continue with a short story about your career in research

• Go through your career from today backwards showing intent and direction
• Demonstrate your capability of independence as a researcher and as a project manager
• Explain the significance of your major past works
• Show that you already started doing preliminary works propaedeutic to your project
• Conclude summarising your career listing the skill you acquired that make you the best candidate for carry
out the project and discussing how getting the ERC would allow you to start (consolidate) your research line



Choose the publications more related to the proposed project
Tip: if your publication have a high level >50 citations, write it

Try to show consistency along the time, i.e. one publication per year 

Tips & Tricks



Tips & Tricks



Recommendations

▪ Underline mobility

▪ Underline managing of funds

▪ Underline international experiences
▪ Underline collaborations/network participation

▪ Underline tutoring and mentorship

▪ Underline your capability to adapt to new challenges (having changed 
experiments, field of research laboratories, etc…)

▪ Underline responsibility positions ( Pis, spokeperson, WP leader, 
conference organization)

▪ Underline every experience that is propaedeutic to the ERC project



Typical reasons for rejection: the PI
Not clear they can carry out the project (not independent, lack of relevant expertise). 
Lack of coherence between your track record and your proposal. 
Core competences missing.

CLARITY: Vague information won’t help you. 

QUALITY vs QUANTITY 
• The track record must be in line with the proposed research 
• Numbers are ok but explain your contribution 

EXPLAIN: The panel members may not know if your merits are relevant or not (prizes, 
grants, journals…) 

Contribution at each career step: explain gaps 

Not structured/selected info



03.

How to write your part B2



Part B2
The limit of 7 pages for Part II applies to Part B2. 
This should be a description of the scientific and technical aspects of the 
project, demonstrating the ground-breaking nature of the research, its 
potential impact, and research methodology. 

B2

Part II

(7 pages)



Part II of the 
Scientific Porposal

Template 



FUNDING ID

Specify any ongoing research 
grants and their objectives, as 
well as any pending 
applications for projects 
related to the proposal.



The questions to answer

 To what extent does the research address important scientific questions?
 To what extent are the project’s objectives ambitious, will the project 

advance the frontier of knowledge and is the proposed approach scientifically 
convincing?

 ERC Plus Grants only: To what extent does the project address aims that 
could not be reached with a regular ERC grant?
 Synergy Grants only: To what extent does the proposal go beyond what the 

individual Principal Investigators could achieve alone?
 To what extent are the research methodology and working arrangements 

appropriate to achieve the goals of the project?



The questions to answer

▪ To what extent are the timescales and resources adequate and properly 
justified?

▪ Synergy Grants only: To what extent do the Principal Investigators succeed 
in proposing a combination of scientific approaches that are crucial to 
address the scope and complexity of the research questions to be tackled?



The importance of PART B2

Part B2 is the main document that external 
experts will review, in addition to Form B1. In the 
ERC evaluation process, external experts are 
selected based on the specific nature of the 
project. 
Therefore, you should write your B2 with this in 
mind and draft the text as if you were presenting 
your research to your peers or experts in the 
specific field.



The importance of PART B2

▪ Do not repeat the synopsis (part B1), but detail the methodology and work 
plan. 

▪ Restate the groundbreaking aspect of your project to introduce your 
methodology.

▪ Make sure to include all relevant details in your project implementation and 
to be precise. 

▪ Include all project outcomes that are measurable and quantifiable.
▪ You should provide some sort of timeline.
▪ Provide alternative strategies to mitigate the main risks. 

Convince specialists reviewers as well



PART B2 | Where to start

Describe the work plan, including timelines and 
personnel, as well as the previous work that led 
to this research idea. In addition, feasibility and 
risk mitigation plans should be described in more 
detail here.

Since reviewers at Step 2 of the evaluation have 
access to both B1 and B2, copying text is not a 
good idea. Instead, in B2 you should elaborate 
on all the elements briefly mentioned in B1, 
such as the innovative aspects and the 
timeliness of the proposal.



PART I

PART II



If necessary, 
provide 
further details 
on what is 
outlined in 
Part I.



5 tips to write your Part B2

1) Show how your methodology stands out

2) Address risks effectively

3) Structure your proposal smartly (keep the evaluation criteria in mind)
4) Make it clear and readable

5) Ensure consistency and coherence



PART B2 | Main topics 

Methodology, work plan, feasibility

Tell them exactly what you expect to do, the work plan, explore hypotheses and any 
supporting evidence (if available).

• Revolutionary nature: Motivation/logical foundation

• Scientific Approach: Methodology 

• Potential impact: expected outcomes. Include broader applications (other sectors?)

• Risk assessment and feasibility: emphasize support from experts and preliminary 
data/expertise of the PI to support feasibility (include a table). 



Part 2 | Methodology and work plan

▪ Describe in detail the proposed methodology, including the main 
intermediate objectives.

▪ Explain and justify the methodology in relation to the state of the art.
▪ Highlight any intermediate stages where the results may require 

adjustments to the project plan.

▪ Include a Gantt chart to present the scheduling of Work Packages (WPs), 
deliverables, and milestones.

▪ Describe each WP, including the activities, impacts, expected results, and 
subsequent phases.



Part B2 | Methodology and objectives

What are your project’s objectives? the concrete steps needed to explore the 
concept or test the hypothesis. The methodology should follow logically, 
presenting a clear and justified plan of action for achieving each objective.

As you develop this part, make sure to answer the following key questions:

▪ Are the tasks/experiments aligned with the proposed objectives?
▪ Is this the most effective and appropriate methodology for the problem?

▪ Is it clear how each step contributes to testing the hypothesis or answering the 
core questions?



Part B2 | Outcomes

ERC does not require certainty, but scientific value.

Ask yourself:

▪ Am I able to credibly anticipate possible outcomes? This should demonstrate 
expertise in the chosen methodology and adequate planning of the experiments.

▪ If the hypothesis is wrong, do the results still offer insight or direction? Will the results 
contribute to filling the knowledge gap?

▪ Will the expected outcomes just reassure preliminary findings or add significant value to 
the scientific community?

▪ Will the outcomes help fill the knowledge gap? Generate new lines of inquiry or shift the 
conversation in your field?



Project INTIUM | Introduction to the methodology

1. Start with a statement that 
clearly highlights the project’s 
objective, innovation, and 
significance

2. Present the expected 
results/outcomes 

3. Conclude with a strong 
statement on the short- and long-
term impact
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Project COMPOSES | Work Plan
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Project COMPOSES | Risk assessment T
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PROJECT INTIUM | Risk assessment 

▪ Discuss how you can mitigate the contigencies with back up 
plans

▪ Elaborate on the feasibility of the project, backling it up with 
appropriateness of the research team and facilities chosen.



The narrative logic 

Methodology Feasibility Justify resources & 
team

Should be 
extensive with 
the essential 
details an experts 
would need to 
know;

Work plan should 
also be clear and 
persuade 
evaluators .

Where possible 
cover every risk 
with a mitigation 
strategy;

Explicit but 
controlled risks.

Be sure to show 
the PI is the leader 
of the team and 
central figure;

Explain what each 
team member will 
do; 

Be ambitious and 
link the resourced 
to the objectives.



Part B2 | Final thoughts

▪ Briefly recap and expand the groundbreaking aspects;

▪ Explain how and why your project is important to the field. 
Do not forget the timeliness;

▪ Discuss the challenges and unconventional aspects of your project; 

▪ Coherence and clear linkages throughout proposal text;

▪ The better your proposal is organized the more feasible the project plan 
will appear. 



Differences between Part B1 and Part B2

Part B1 Part B2

Main focus Idea & excellence Implementation & feasibility

Audience Panel members  Panel members + Remote referees

Level of detail Conceptual and visionary Technical and practical

Includes CV / track record Yes No

Includes Gantt chart, WPs, 
deliverables No Yes

Evaluation criteria (ERC) Excellence (only) Excellence (and feasibility check)



04.

ERC Application



Overview of an ERC application

PART A

Administrative 
forms

B2

Part II

(7 pages)

B1

Part I +
CV & Track Record

(5+ 4 pages)

Annexes
Host Institution letter, Ethics and Security (if applicable), Eligibility 

Documents 



PART A
PART A

Administrative 
forms



PART A | Administrative forms
The submission form is 
accessed via the call 
submission link in the EU 
Funding & Tenders 
Portal.

Section 1- General Information

• Project acronym

• Title

• Duration

•   Abstract: objectives of the research and how they will be achieved

• Evalutation Panel: 
main ERC panel best suited to evaluate your proposal

   optional: indicate a secondary review panel if your project is interdisciplinary
Choose up to four ERC keywords (Annex 4.1)



Choose your panel



PANEL

KEYWORDS



DATABASE PANEL:
https://erc.europa.eu/apply-grant/panel-
members?bt1TQmHqqd 

PANEL MEMBERS ANNI PRECEDENTI:
https://erc.europa.eu/support/document-library/archive 

https://erc.europa.eu/apply-grant/panel-members?bt1TQmHqqd
https://erc.europa.eu/apply-grant/panel-members?bt1TQmHqqd
https://erc.europa.eu/apply-grant/panel-members?bt1TQmHqqd
https://erc.europa.eu/apply-grant/panel-members?bt1TQmHqqd
https://erc.europa.eu/apply-grant/panel-members?bt1TQmHqqd
https://erc.europa.eu/support/document-library/archive
https://erc.europa.eu/support/document-library/archive
https://erc.europa.eu/support/document-library/archive


Choose your panel | 28 panels



Considerations when choosing a panel

Firstly, which panel speaks the project’s scientific language? which panel will be able to 
best understand and appreciate the scientific merit and groundbreaking aspects of my 
research project (including its terminology, approaches and proposed methods)?

Secondly, which panel will be able to acknowledge my scientific expertise, research 
achievements and leadership?

In most cases, the answer will lead you to the best panel choice for you and your 
proposed project.
If there is no ‘perfect’ match or a clear choice, ask yourself which panel will be the ‘next 
best thing’.

If the answers to these questions result in more than one panel, you might consider 
opting for a secondary panel.



Choose your panel

▪ Proposals are initially assigned to the Panel of the PI's choice. 
▪ Transfer of proposals between panels may occur if: • there is a clear 

mistake on part of the applicant. • the necessary expertise is available in a 
different panel. 

Rumour: Choose the panel 
"strategically” in order to increase 
chances of success NOT true: 
Choose the panel that best fits the 
proposal. The budget is distributed 
among the scientific panels as a 
function of demand → success rate is 
equal amongst panels! 

Rumour: indicate a lot of diverse 
descriptors, so your proposal looks 
more multidisciplinary. NOT true: 
reviewers will not see them in Part 
B1. This simply makes the assignment 
process more confusing



Secondary panel
▪ If necessary. The secondary panel can be chosen either within or across the 

scientific domains. Although this option is mostly relevant for multidisciplinary 
projects, not all will require two evaluation panels and this shouldn’t be viewed 
as an obvious choice. Opting for a secondary panel should be carefully 
considered and well justified. In addition to the questions we listed above, try 
answering the following ones –

▪ What is the leading research discipline of the project’s core idea? in which 
scientific area does the weight and focus of the project lay?

▪ Which panel best reflects the scientific excellence and expertise of the 
PI (according to their track record and research achievements)?

These questions will help determine not only if a secondary panel is essential, but 
also the hierarchy of the selected panels. This is critical, as the primary panel will 
lead and manage the evaluation process, and may (or may not) choose to include 
the secondary panel in the evaluation process.



Secondary panel 2

▪ Another consideration when involving an additional panel in the evaluation 
process is that it might expose the proposal to a wider variety of reviewers 
and potential criticism.

▪ Therefore, we recommend opting for a secondary panel only if you think 
that the primary panel will fall short in evaluating your proposal, and 
a complementary panel is critical to its evaluation. For example, a project 
involving engineering and clinical aspects at its core might necessitate 
two evaluation panels.

▪ If you opt for a secondary panel, make sure that both topics are properly 
covered in the proposal, and justify your choice by explaining the 
complementary nature of the two panels and why their combination is 
essential for the project’s evaluation.



PART A | Administrative forms
The submission form is 
accessed via the call 
submission link in the EU 
Funding & Tenders 
Portal.

Section 2- Participants 

•Principal Investigator (PI): 
ORCID number, Researcher ID, other IDs

•Host Institution

•Additional beneficiaries (if relevant)

This section also includes the following elements:

• Gender Equality Plan (GEP)

• Career stage of the Principal Investigator



PART A | Administrative forms
Section 3- Budget 

• The budget table must contain all cost 
information.

• No additional documents or annexes will be 
accepted.

• Under the table, in Section C. Resources:
• Description of the resources, 8.000 / 10.000 

(AdG) characters, including spaces.

• Justification for each budget item 



PART A | Administrative forms
The submission form is 
accessed via the call 
submission link in the EU 
Funding & Tenders Portal.

Section 4- Ethics & Security  

This section is divided into two parts:
• Ethics Issues Table
• Security Issues Table

Must be completed even if no ethical/security issues apply 

If YES to any question:
•Provide an Ethics Self-Assessment
•Attach supporting documents as annexes.

Further guidance available in: “How to Complete your Ethics Self-Assessment”

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/how-to-complete-your-ethics-self-assessment_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/how-to-complete-your-ethics-self-assessment_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/how-to-complete-your-ethics-self-assessment_en.pdf


PART A | Administrative forms

Section 5- Other questions

This section collects additional administrative and statistical information, including:

• Academic training of the Principal Investigator (PI)

• Eligibility and working time declarations!

• Data sharing and consent statements

• Reviewer exclusion requests



PART B



The templates provided in the submission system (zip file) must be used. Each 
page of the proposal must include a header containing the PI’s last name, the 
project acronym, and a reference to the corresponding section of the proposal 
(Part B1 or Part B2).

PART B | The research proposal

It consists of Part B1, Part B2.



COVER

SECONDARY PANEL



SECTION B1

Part I of the Scientific 
Porposal

(5 pages)



CV and Track 
record

(4 pages)



Part II of the 
Scientific Porposal

(7 pages)



FUNDING ID



ANNEXES



199

H.I . SUPPORT LETTER



200

OTHER ANNEXES 

▪ PHD certificate

• Any supporting documents proving career breaks (maternity, paternity, or 
illness...)

• Any documents related to the ethics component



ANNEXES | Supporting documentation

201

• PhD certificate MUST indicate the date of the successful 
defence of PhD. 

Special cases:
• the PhD certificate does not explicitly state the date of 

the defence: a written confirmation from the awarding 
institution stating the said date; 

• if corrections were required: official document with 
the date when the corrections to the PhD thesis were 
approved; 

• no defence: a written confirmation from the awarding 
institution stating that no defence was organised and 
indicating the date when the PhD was approved.





ANNEXES | Supporting documentation

203

• Copies of official documents can be submitted in any of the EU 
official languages. 

Document(s) in any other language must be provided together with 
a certified translation into English or into any other official EU 
language. 

• Provide only the documents requested.
Experts will not have access to any supporting documentation 
during the evaluation. 

• All annexes, including the PhD documentation, the host 
institution support letter (and where relevant, documentation 
related to ethics and security issues or documentation for 
requesting an eligibility extension) should be provided and 
uploaded as separate PDF documents. They do not count 
towards the maximum page limits for the proposal.



05.

The budget



ERC Budget Philosophy

Supports 
excellent PIs

Academic 
freedom & 
flexibility

Flexible to adapt 
to project 

developments

Reflection of 
methodology & 

project plan



ERC Budget Philosophy | Flexibility

Inherent to this type of research, is a notable level of uncertainty and 
flexibility. It follows that the schedule of the research plan, the volume of the 
tasks, or the focus of the research may change in response to unexpected 
scientific developments or delays as the research progresses. 

As such, it is agreed that the resolution of information in the work plan and 
budget plan cannot be very high during the grant proposal phase.



ERC Grant Models

207

Flexibility remains central

StG, CoG, SyG

AdG, Plus, Proof 
of Concept

Actual cost model

Lump sum model 
(since WP 2024)



PART A – online 
forms

A1 :Proposal and 
PI info
A2 :HI info

A3 : Budget

PART B1 – pdf

Scientific Proposal
Part I: 5 pp
CV :2 pp

Track Record : 2pp

PART B2 –pdf
Scientific 

Proposal Part II: 
7 pp

Annexes – pdf
Support letter 
HI
PhD certificate 
(StG, CoG)

Where to present the budget

• StG, CoG, AdG, Plus: 
Budget only in online 
forms + excel equipment 
table for AdG

• Not in the Scientific 
Proposal Part I or in the 
Scientific Proposal Part II



Online Budget Structure 



Online Budget Structure 

Budget Description & Justifications – narrative 
8000 characters for StG/CoG
10.000 characters for AdG and 9.000 for Plus Grant in structured textboxes



Online Budget Structure 

For Synergy Grant: 

Resources and Time Commitment (incl. project costs) in part B2  for each PI– this 
section does not count towards the page limit. 

Budget table/Annex for the entire proposal.  



The justification boxes

212

Just below this budget table, there is a section termed “Section C. Resources”, which is 
where the applicants should provide justifications to the requested budget, in plain text. 
For StG and CoG, this section includes one textbox limited to 8000 characters, including 
spaces.

For AdG, this section includes six textboxes for providing justifications separately for each 
of the following categories: A. Personnel; B. Subcontracting; C. Purchase costs; D. Internally 
invoiced goods and services; Request for additional funding (“extra budget”) and Funding 
from other sources. Total characters available, 10.000. 

For Plus Grant: 9.000 characters separated in the same categories for AdG.



Resources description: matching the methodology

213

The requested budget and its justification should be in line with the project’s work plan. 
For example, key equipment and materials for which budget is requested, should be 
mentioned in the methodology, and vice versa – the budget justification text should 
correspond to the methodology. 

The same logic applies to the profile of hired personnel. If, for example, personnel costs 
of a biological project include hiring an Artificial Intelligence expert, the need for such 
expertise and tasks that would be relevant to this expert should be apparent from the 
methodology section as well.



Costs directly chargeable to 
the project because they are 

necessary to carry out the 
activities

Costs that are not directly 
chargeable to the project, yet 

are incurred in connection 
with the direct costs.

DIRECT COSTS INDIRECT COSTS ELIGIBLE 
COSTS

General Principles



▪ They are reimbursed in full
(100%), with no distinction by
type of activity.

▪ personnel

▪ equipment

▪ subcontrating

▪ travel

▪ consumables

▪ other goods and services

overheads. Costs not directly
attributable to the project. These
are structural and support costs
for the beneficiary’s activities and
are cross-cutting across the various
projects/activities in which the
beneficiary is engaged
(administrative, technical and
logistical costs: rent, water, gas,
electricity, maintenance,
insurance, postage,
network/Internet connections,
technical-administrative staff, etc.).

DIRECT COSTS INDIRECT COSTS

Flat-rate reimbursement equal to
25% of eligible direct costs,
excluding subcontracting and third-
party costs.



1. Personnel

216

This item should refer to the cost of the expected personnel that will work in the project. This 
should clearly include the PI first (if PI salary is not requested, this should also be clearly 
indicated, more on that below), followed by the senior staff, post-docs, students and/or other 
personnel, as needed. 
The team can consist of existing members, as well as future potential recruits. In each category
(PI, senior staff, post-docs, students or other), it is expected that the justification text will provide:

• a cost breakdown which includes the category and number of respective team members that will 
be employed by the grant
• the expected duration of their employment
• the main tasks they will be assigned to
• and finally – present the cost of employment of the detailed personnel. Cost of employment 
should refer to the salary (be it on a monthly or annual basis) in addition to any relevant social 
benefits or any other remuneration component allowed by the host institution’s financial 
department, and subject to local relevant legislation or policy.



1. Personnel

217

Specifically, when addressing the PI’s personnel cost there are a few things to consider:

• The PI’s cost of employment should derive from realistic budget planning, which takes into 
account all the PI’s obligations in the institution (researchers are potentially expected to be 
involved in other research projects, in addition to some institutional responsibilities, such as 
teaching).

• The percentage of the PI’s salary requested from the ERC grant cannot be higher than the 
declared dedication to the ERC project, as indicated in the application. It is typically expected that 
the PI’s cost of employment charged to the ERC budget will fully correlate with the PI’s time 
dedication (e.g. PI’s time dedication of 65% entails that the cost of employment of the PI in the 
ERC budget is 65% of their full cost of employment). However, you may request no salary at all 
from the ERC budget. 



▪ Principal Investigator:
Minimum Commitment: 50, 40 or 30% 

▪ Team members (senior/junior staff, post-doc, etc. from the HI and additional 
participant)

▪ Other (administrative, technical staff)

Staff not  belonging to HI or additional participants: not  part of the team ( no 
personnel costs but “visiting/external experts”)



2. Travel

219

The budget for travel in an ERC project should provide an estimation of the expected travel costs, 
based on the number of trips and their nature (duration, within Europe or outside, etc.). Clearly, trips 
to conferences, as well as any other relevant scientific meetings, should be part of this budget. This 
can cover trips made by the PI or other team members for that matter. Note that the travel budget 
should include airfare, accommodation, local transportation, subsistence costs, etc. All of these 
need to be in line with the institutional and local regulations and policies.

There are two important aspects to remember about travel budget planning:

1.The ERC budget is relatively flexible, meaning that even in cases where the actual budget for 
travel during the project execution is eventually significantly different than the original budget, this 
is fine as long as you have the right justification for this change;
2. Travel budget should not exceed 100,000 Euro.



3. Equipment

220

Purchase (or usage) of any equipment needed for the project is an eligible cost and therefore needs to be included in

the budget.

When preparing the budget for equipment, note the following:

•The cost of the equipment in the budget has to be the “depreciation value” calculated for the actual time in which

the equipment will be used during the project execution. This calculation should be done by the financial department

in your institution, and in accordance with the local tax laws.



3. Equipment as additional funding

221

In case you are asking for an extra budget for equipment, we recommend:

• That this extra budget is requested only for budget items bearing significant costs. We’d refrain from

‘accumulating’ costs of minor equipment or experimental and field work costs, just in order to justify

such extra budget. For example, requesting extra budget for purchasing a new expensive Confocal

Laser Scanning Microscope is legitimate. However, requesting it for purchasing a collection of simple

lab microscopes is not considered reasonable for this matter.

• That the base budget per category should be fully exhausted, before placing a request for extra

budget



4. Consumables

222

Purchase of consumables is eligible as well under the ERC budget. 
To the extent possible, detail the type of consumables you budgeted and link them to the 
relevant methods and experiments planned.



5. Publications

223

Being a classic research output, costs associated with publications are eligible in ERC. 
Note that ERC grantees are required to ensure open access to all peer-reviewed scientific 
publications relating to the output of their project. 
Therefore, charges associated with various open access fees should be included in the budget.

Open Access Repositories

https://erc.europa.eu/manage-your-project/open-science?utm_source=chatgpt.com


6. Other additional direct costs

224

This can include other direct costs which do not fall under any of the abovementioned 
categories, for example other services such as financial audit costs, the website.



7. Internally invoiced goods and services

225

This refers to in-house facilities and services provided by your institution (e.g. 
proteomics or bioinformatic services). 
Add such expenses as relevant to your project, and after consulting with your 
institution’s financial department.



06.

Additional funding



227

Additional funding requests 

Up to: 
➢ 1M EUR for Starting, Consolidator and Advanced 

  2M EUR for PIs that move to EU or AC. 

➢ 4M EUR for Synergy

✓ Start-up costs
✓ Major equipment
✓ Access to large facilities 
✓ Major experimental/fieldwork costs
✓ Personnel costs 



Some examples

228



There is no official definition of “major equipment”, but that the applicant has to convince the 
panel members reviewing the proposal that the additional funding is justified and required. The 
panel will then judge if it fits the description of major equipment (for their field/speciality) and if it 
is justified enough to be funded. The statistics are that 17% of all projects ask for extra funding 
and about 11% of all projects get it.

START UP COST: when a researcher is moving from outside the EU, the additional funding can be 
used for anything. They simply set a budget and explain what they want in the "additional funding" 
section (they just need to say they're start-up costs because they're moving, but otherwise, it can 
be any cost category, including personnel costs). The researcher's relocation costs are not 
included and are not eligible for funding.

Important things to know



07.

Collaborations in ERC



SubcontractingSubcontracting 

Third party 
providing 

contribution

Affiliated entity

Host Institution

Additional 
beneficiary



Why collaborations in ERC are not a default

The motivation behind the ERC’s attitude towards collaborations stems from 
the fact that the ERC seeks to fund highly independent, notably creative and 
exceptionally capable PIs performing research that is unique to them. 

Working with collaborators might imply, or even worse – clearly indicate, that 
the PI is not in the right level of expertise expected in ERC. Furthermore, it 
could suggest that the core of the research project is not tailored to his/her 
expertise and capacity. 

▪ Therefore, the recommendation is to avoid collaborative work on tasks which 
constitute the core of the research in ERC applications



When collaborations in ERC can be relevant

Collaborations are allowed, as long as they:

▪ bring specific and unique expertise or capability, which is different and indeed 
compliments that of the PI;

▪ are needed for a particular, specific complementary task (to the core research);

▪ do not impede the scientific leadership of the PI in the project in general, and on 
the core research in particular.



Example of complementary support

In case the PI is lacking a specific skill, which is supplementary or complementary to 
the core research, collaboration on that may be allowed. 

For example, adding a statistician to a biology-data-driven project: the PI will design 
and execute the project and then analyze and generalize the outcomes of the 
project. Meanwhile, the statistician will add a unique and specific statistical expertise, 
enabling the PI to complete the work, better understand the data and contribute to 
the overall scientific excellence of the project. Notably, this is true in this case as long 
as the core of the research relates to the biological questions and methods. In 
contrast, if for example a dominant part of the core of the project is the 
development and implementation of novel statistical approaches, one could claim 
that this is no longer supplementary or complementary support. Rather, it is a 
collaborative effort, hence unwanted in ERC.



Example of external support

Access to sites / data: In some ERC projects, the PI might need to involve 
researchers or groups which essentially grant access to specific sites or data. 
This can be, for example, a unique archaeological site, natural habitat, a unique 
data-set from a clinical study, etc. Such access to sites or data, as long as it 
does not require actual research done by the group providing it, need not be 
presented as a collaboration in ERC. Instead, the PI can simply indicate that 
he/she has the necessary access to the sites or data, describing the logistic 
and technical details of this access.



Example of external support

Access to unique research facilities:

The PI should only indicate that he/she has this kind of access. Notably, unlike in 
access to sites / data described above, this type of relation is typically more prone to 
extending beyond ‘just access to the facility’ and in fact includes shared work on core 
research, which is less welcome in ERC. The applicant must then clearly and honestly 
assess the nature of work with the peer enabling access to the unique research 
facility. 

Preferably, the work with the peer should only entail access to the facility. If this is 
indeed the case, then there is no need to label this as ‘collaboration’. However, if the 
peer will actually contribute to the work in the core research tasks, this should be 
defined as collaborations in ERC. Having done so, the applicant should realize the risk 
that this might not be welcome in ERC.



Tips for including collaborators in ERC

1) Collaborators can come from anywhere in the world. Choose the best and most 
relevant researcher to work with. This will make the case for adding collaborations 
in ERC stronger.

2) Instead of just stating the need (e.g. “a bioinformatician will be involved”), identify 
the specific individual that you want to collaborate with by name, institution and a 
short description of his/her capabilities. This will show the reviewers that you have 
a solid plan to implement these tasks in the best possible way.

3) Explain clearly why you have selected this specific individual. 

4) Clearly describe the specific tasks done by the collaborator(s) and distinguish your 
contribution from theirs. Be sure to avoid the impression that substantial parts of 
the research is done by others. Avoid any vagueness about the extent of their 
involvement.



08.

Lump sum funding



• Proposal budget on estimated costs related to activities

• Lump sum amount capped at the funding scheme ceiling (2.5M + 1/2M for AdG)

• Budget assessed during evaluation
• Payment based on work completion. Not linked to successful outcome

•No financial reporting anymore (e.g. submission of cost claims, time sheets,…). 

• Ex-post audit only on proper implementation (not costs) & compliance with non-
financial obligations (e.g. ethics, procurement procedures, PI time commitments).

Lump sum funding principles



Lump sum funding principles

One Work Package for the entirety of the project 

Only broken down per beneficiary 



Lump sum funding principles

Applicants should not change
➢ The way they think up their idea and imagine their project 
➢ The way they structure their project

Basic principles of ERC funding remain untouched 
➢ The evaluation criteria 
➢ Principles of flexibility 
➢ Principles of portability



Minor changes to application form

More structured information on budget

➢ Budget table: person month per staff category
➢ Budget narrative: structured in 6 boxes
➢ Equipment depreciation table



Budget table: Person-Month per staff category

Person months

Average monthly costs 
(automatic calculation)

New cost fields for AdG

• Person-months* and total amount must be encoded 
• System will calculate automatically the average monthly costs 

ERC historic data personnel costs available for consultation to serve as benchmark 
Please check the ERC website

*Person-months = 
% time commitment to the project × number of 

months of actual involvement in the project.

https://erc.europa.eu/erc-personnel-costs-data-lump-sum-evaluations


Budget table: Person-Month per staff category

All other cost 
categories remain 

the same

Person months

Average monthly costs 
(automatic calculation)

New cost fields for AdG



Budget narrative ​

▪ Single box split in 
6 sub-sections 
(text boxes) to 
provide a more 
structured format 
for PIs to justify 

▪ Overall character 
limit to justify 
resources up  to 
10.000 character



Equipment depreciation table

▪ Excel template will be a mandatory attachment to be uploaded at submission (temporary solution, 
in future will become part of online submission forms and linked to budget table)



Proposal evaluation 

No change to the proposal Part B1 or Part B2 templates as a consequence of the 
change in funding model, no change to the evaluation criteria!

Resources needed for the project & plausibility of costs estimates are assessed during 
the evaluation

Assessment of costs estimates (i.e. reasonable and non-excessive) only at evaluation 
to define the lump sum contribution (sound financial management​):
→ eligibility of costs
→ reasonable, non-excessive costs



➢80% prefinancing to ensure cash-flow

➢1 scientific mid-term report to assess progress and deviations

➢1 single payment at the end of the project

Reporting and payment

0

80% pre-
financing

60

Scientific
Mid-term

Final (scientific & 
linked final payment)



Lump sum fully paid when all the work has been carried out (as described in the
DoA), and also if

•All essential tasks completed, and/or

•Equivalent tasks have been carried out, and/or 

•Deviations have been duly justified. 

Otherwise, partial completion:

Lump sum paid partially in line with the degree of completion as declared by 
the PI/HI at the end of the project (contradictory procedure)

Reporting and payment



Only on proper implementation (not on costs) & compliance with non-financial
obligations (e.g. ethics, procurement procedures, PI time commitments)

Keeping records:

➢Publications, prototypes, deliverables

➢Documentation required by good research practices (e.g. lab books)

➢Document proving implementation in line with DoA

Ex-post Audits



Major reduction of administrative burden:

➢ Remove all obligations on costs reporting (incl. personnel costs)

➢ No more requests for time-sheets or other document supporting actual 
costs incurred

➢ No more financial audits

ERC Lump Sum funding simplifications



Useful resources

▪ ERC Dashboard 
▪ Panel members
▪ ERC Work Programme 2027
▪ ERC Starting and Consolidator Grant Guide for Applicants
▪ ERC Advanced Grant Guide for Applicants
▪ ERC Synergy Grant Guide for Applicants
▪ How to complete your ethic self-assessment
▪ ERC VIDEOS (PIs and PANEL MEMBERS)
▪ APRE Website
▪ mERCury Website

https://dashboard.tech.ec.europa.eu/qs_digit_dashboard_mt/public/sense/app/c140622a-87e0-412e-8b29-9b5ddd857e13/sheet/61a0bd1d-cd6d-4ac8-8b55-80d8661e44c0/state/analysis
https://dashboard.tech.ec.europa.eu/qs_digit_dashboard_mt/public/sense/app/c140622a-87e0-412e-8b29-9b5ddd857e13/sheet/61a0bd1d-cd6d-4ac8-8b55-80d8661e44c0/state/analysis
https://erc.europa.eu/apply-grant/panel-members?GnS98WOMRd
https://erc.europa.eu/apply-grant/panel-members?GnS98WOMRd
https://erc.europa.eu/apply-grant/panel-members?GnS98WOMRd
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/wp-call/2027/wp_horizon-erc-2027_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/wp-call/2027/wp_horizon-erc-2027_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/wp-call/2027/wp_horizon-erc-2027_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/wp-call/2027/wp_horizon-erc-2027_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/information-for-applicants_he-erc-stg-cog_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/information-for-applicants_he-erc-stg-cog_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/information-for-applicants_he-erc-stg-cog_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/information-for-applicants_he-erc-stg-cog_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/information-for-applicants_he-erc-stg-cog_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/information-for-applicants_he-erc-adg_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/information-for-applicants_he-erc-adg_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/information-for-applicants_he-erc-adg_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/information-for-applicants_he-erc-syg_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/information-for-applicants_he-erc-syg_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/information-for-applicants_he-erc-syg_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/how-to-complete-your-ethics-self-assessment_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/how-to-complete-your-ethics-self-assessment_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/how-to-complete-your-ethics-self-assessment_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/how-to-complete-your-ethics-self-assessment_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/how-to-complete-your-ethics-self-assessment_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/how-to-complete-your-ethics-self-assessment_en.pdf
https://www.youtube.com/playlist?list=PLtv6FnsXqnXAYRk6HCErwMxwML0ZKoMcy
https://www.youtube.com/playlist?list=PLtv6FnsXqnXAYRk6HCErwMxwML0ZKoMcy
https://horizoneurope.apre.it/struttura-e-programmi/excellent-science/erc/
https://horizoneurope.apre.it/struttura-e-programmi/excellent-science/erc/
: https:/mercuryncp.eu
: https:/mercuryncp.eu


The first ERC NCP network 

Get the latest insights, tools, and support for ERC applicants — and more!
 

Follow us on LinkedIn to keep in touch with our community.

https://www.linkedin.com/company/mercury-ncp-project/?lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3BBUcm3ulWQCCo727iZCemOQ%3D%3D


APRE ERC | Contacts 

Marco Ferraro

ferraro@apre.it 

Serena Borgna

borgna@apre.it

 

Angelo D’Agostino

dagostino@apre.it
Federica Tanghetti

tanghetti@apre.it 

Team – erc@apre.it 

mailto:ferraro@apre.it
mailto:borgna@apre.it
mailto:dagostino@apre.it
mailto:tanghetti@apre.it
mailto:erc@apre.it
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