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Alessandro Rizzotti
Supply chain Management, Logistics and Operations
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	Outbound Foreign Logistics Manager 
Teddy S.p.A. – Rimini
Teddy is a multinational company operating in the clothing sector with 600 stores worldwide.

I am responsible for supervising operations, implementing new software solutions, and monitoring cost levels in accordance with contractual agreements for the following e-commerce site(s): Germany, Poland, Saudi Arabia, and Russia.
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	Senior Supply Chain Project Manager 
· Design science research project to explore the possible production relocation alternatives to improve profitability and responsiveness for functional and innovative products to enhance the customer experience.
· Enhancing the reliability of the forecasting procedure to better predict the volume transportation using Python developing Machine-learning algorithm.
· RFID Pilot Project focus on Store and DC operations to increase efficiency and better focused in-store customer experience.
· Evaluate reusable plastic containers vs cardboard boxes on the last mile of the procurement process.
· Process re-engineering of Saudi Arabia distribution centre.
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	Area Manager 
Teddy S.p.A. - Rimini
· Management of fifteen stores in the Emilia Romagna and Veneto regions.
· Planning of operations based on sales strategies.
· Cost management.
· KPI analyzing.
· Change management by implementing and training the key users of the Store Planner system.
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	Junior Project Manager 
Teddy S.p.A. - Rimini
· As Junior Project Manager, I took part in the Store Planner Project; the goal was to develop a custom application for operational workforce management of stores by tracking workloads in order to optimize available resources.
· Process mapping of store and internal warehouse operations processes.
· Development of cluster Analysis.
· Analysis and development of the forecasting model.
· Organization and coordination of history-technical surveys.



	[image: ] 01.2011 - 01.2012

	Supply Chain Manager 
Amcor Flexibles - Soliera
Amcor Flexibles is a leading multinational company in the production and printing of plastic films for biomedical and food packaging sectors.

· Orders management, production supervision, shipments.
· Optimization of the production system through planning and management of correct order timing information flows.
· Ensure attainment of Working capital objectives.
· Optimization of the estimation system to improve efficiency.
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	Sales forecast and Supplying Coordinator 
Riello Group S.p.A. – Legnago
Riello is a leading manufacturer of burners, boilers, solar thermal and photovoltaic, refrigeration and air conditioning plant.

· Management of supply, logistics and inbound transport activities for all products.
· Order management.
· Scouting of shipping agents and negotiation of sea freight rates.
· Stock level optimisation.
· Drafting of reports monitoring coverage and service levels.
Result: improvement in service level by 10% compared to 2010.
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	Sales forecast and Supplying 
Riello Group S.p.A. - Legnano
· Management of supply, logistics and inbound/outbound transport for residential and professional air conditioning systems and products in the solar photovoltaic system range.
· Definition of forecasts and issue of purchase orders.
· Scouting and negotiation of transport services for customised deliveries.
· Customer service for orders involving photovoltaic systems.
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	Customer Support and Quality Assurance 
Interlink Transport Technologies 
The Interlink company provides ICT solutions for Mediterranean shipping company (MSC).

· Quality control of the management software
· Testing of new change request 
· Interaction with developers and requests for software changes when necessary.
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	PhD, Supply Chain Management, University of Verona and University of Udine, Research focus Optimization of the On-Shelf Availability on Retail supply chain
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	Research visiting in Design Science, Aalto university - Helsinki
Learning the Design Science Methodology which approach academic rigor to solve practitioners problems
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	MBA, Management, CUOA Foundation and University of Michigan-Dearborn - Vicenza
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	Degree, Economics, University of Bologna 
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	Italian : Mother Tongue
 
	
	English : C1
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· Rizzotti, A., Russo, I., Francia, F., Plasticità e adattamento nel fashion retail: LO STILE TEDDY S.p.A. Logistica Management, 05/2024, 52–58
· Russo, I., Pasquetto, P., 2022. Logistica e Supply Chain management. Offrire il migliore servizio al cliente ottimizzando i costi. 212–216
· Challenges in Retail Supply Chains: Strategies for Optimizing Logistics and Enhancing On-Shelf Availability, Rizzotti, A., 2025
· (Under review) Rizzotti, A., Sguizzardi, C., Baldi, B., (2025). STRATEGIE DISTRIBUTIVE PUSH-PULL PER IL CLIENTE IMPAZIENTE: UN CASO STUDIO NEL FASHION
· (Under review) Baldi, B., Sguizzardi, C., & Rizzotti, A. (2025). Recycling Production Scraps: Enabling Closed-loop Supply Chains in the Fast-Fashion Industry
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· Lean Six Sigma - Green Belt
· TOEIC score 800/990 (issued on Dec 2022)
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Autorizzo il trattamento dei dati personali contenuti in questo CV ai fini della ricerca e selezione del personale.
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